Mentor International
President: HM Queen Silvia of Sweden
Chairman: David Haak

Secretary General: Cecilia Bernard

Royal Trustees

HM King Felipe of Spain

HM Queen Noor of Jordan

HRH Grand Duke of Luxembourg

HRH Grand Duchess of Luxembourg

HRH Prince Turki bin Talal bin Abdul Aziz al Saud

Board of Trustees

Dr Farida Allaghi, Countess Bettina Bernadotte,
Jorgen Haglind, Elisabeth Hansson, Bertil Hult,
Stefan Persson

Honorary Trustees

J Christer Elfverson, Marc Girardelli, Baron Jean-
Louis de Gunzburg, Barbara Hendricks, Fritz
Kaiser, Dr Corinne Nardi-Schuler, Ivan Pictet,
Simon de Pury

M Mentor

Empowering Youth Globally

mentorinternational.org

Legal Counsel
Asa Bittel, Attorney at Law
Bird & Bird

Acknowledgements

Bird & Bird, EF Education Foundation, H&M, Tetra
Laval, Marianna V. Vardinoyannis Foundation,
Zurich Insurance Group, TUI Care Foundation,
McKinsey & Company, Ernst & Young, SEB

Endowment Fund Donors
EF (Education First)

Erling-Persson Family Fund

Tetra Laval

@000

info@mentorinternational.org
K&kbrinken 11A | 111 27 Stockholm | Sweden

20235

ANNUAL REVIEW

MENTOR INTERNATIONAL




Our Vision:

A world where young
people are empowered
to make healthy decisions
and live drug-free.




What We Do

Mentor International works with our national member organizations to implement programs
aimed at promoting the health and well-being of young people. We are represented in Europe,
Middle East and North America, including Germany, Latvia, USA, Sweden with a satellite office
in Lebanon serving the 22 Arab League countries.

Mentor International’s President & Founder

H.M. The Queen of Sweden

In 2023, many young individuals worldwide

faced significant challenges. The ongoing crisis
in Israel and Palestine has deeply impacted
countless children, subjecting them to violence,
displacement, and trauma, thereby affecting their
physical and mental well-being. Similarly, the
youth of Ukraine continue to endure the harsh
realities of war, coping with displacement and
witnessing the devastation of their homeland. Itis
evident that the need for mentoring and support
is more crucial than ever.

However, despite these challenges and
others such as climate change, discrimination,
unemployment, and mental health struggles,
young individuals have demonstrated
remarkable strength and perseverance.

| have personally withnessed how mentoring
and support can make a substantial difference
in helping young people overcome obstacles.
Mentor International and its affiliates, including
Mentor Arabia, Mentor Germany, Mentor Latvia,
Mentor Sweden, and Mentor USA, have played
a vital role in providing essential guidance and
assistance. Through their programmes and
initiatives, they have positively impacted the
lives of numerous young individuals, offering
invaluable support during tumultuous times.

| was especially pleased to visit Mentor
Germany'’s Rose Celebration & Youth Competition
Gala in October on the beautiful Mainau Island.
The event showcased the positive impact of
mentoring, reminding us of the importance

of nurturing young talents like delicate roses.
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Furthermore, | had the privilege of meeting with
a mentoring couple at the Mentor Sweden board
meeting in November. It was heartwarming to
witness the bond between them and hear how
mentoring has positively influenced their lives.

' ' Recognizing the potential of young

individuals is key to building a brighter
and more hopeful future for all.

| am optimistic that the future holds new
opportunities and renewed hope for young
people around the world. Moreover, | am
confident that Mentor International and its
member organisations will continue to play a
vital role in supporting and empowering young
individuals to realise their full potential. Together,
we can shape a brighter tomorrow where every
child can thrive. Thank you for your dedication to
Mentor’s crucial mission.
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A word from our

Secretary General

Some of the most rewarding
work you can dois share

your experience with a young
person who is trying to chart a
course for the future.

Mentor is an international non-profit development organization working to support young people
to find a path towards a promising future. With the help of strong adult role models, Mentor
International’s programs focus on keeping young people engaged in education, preparing them
for adulthood, promoting healthy lifestyles, and reducing risky behaviors including drug abuse.

We concentrate our efforts in three core areas:

Individual mentoring: a one-to-one relationship between an adult and a young person with the
goal of empowering, inspiring, and motivating the young person and their outlook for the future.

Group mentoring: with career focus, these programs offer young people insight into working life,
g\‘ motivate studies and help set goals for the future.
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" Parenting seminars: this program provides effective tools and strategies to improve communica-
'/ tion and deepen parents’ and carers’ connection with their children.
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| want to show a positive

world, show that anything

is possible, show that you
can achieve anything

— Sanda Sirsnina,
Mentor of
Riga, Latvia
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Inspiring Mentorship
Building Bridges of Trust and Growth



We will pass on the
knowledge we have gained to
our peers, which will enhance

their preventive capabilities
against risky behaviors.

Participant in the Youth Academy
Program, Kuwait.

Mentor Arabia

' ' The program served as a
golden key that opened up

horizons and doors for us to
serve the Saudi community and
its children.



Like roses, young people
also need attention and
care in order to grow
and blossom.

Silvia,
H.M The Queen of Sweden

'Mentor Germany
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In Germany, the launch of the Mentor
Academy in May marked a pivotal step,
training 45 mentors over two years to better
engage with youth.

Matthias Ehret's appointment as National
Director in July further strengthened Mentor
Germany's leadership.

In October, Mentor Germany experienced

an extraordinary highlight—the Mentor

Rose Celebration & Youth Competition on
Mainau Island, graced by the presence of Her
Majesty The Queen Silvia. This remarkable
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event showcased inspiring stories from youth,
who shared heartfelt reflections on their role
models. It was a moment that resonated
deeply with all attendees, including donors,
supporters, mentors, and mentor staff.

This October event served as a crowning
achievement, culminating in a successful and
memorable year. As Mentor Germany looks
ahead, it remains committed to moderate
growth and expanding programs to provide
crucial support for youth in the region.




Mentor Latvia

With the help and support
of my mentor | now have
goals to strive for.

Kristiana, 18 years old
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Mentor Sweden

My mentor has been the
best. He listens and is
there for me like no other
person in this world

Individual Mentoring
Program Participant




My sister and | have
both received summer
job offers...thanks for
mentoring me.

Anonymous mentee

Mentor USA




SUSTAINABLE
DEVELOPMENT

OALS
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Agenda 2030

Sustainable Development Goals are the United
Nations’ blueprint for achieving a better and
more sustainable future for all. UNSDGs help
guide and support the work of development
operations addressing global challenges related
to poverty, inequality, climate, environment,
education, health, prosperity, peace and social
justice. To ensure that we leave no one behind, it
is important that we achieve each our goals.

The target for the UNSDGs is 2030.

Mentor is aligned with the following United
Nations Sustainable Development Goals.

Our programs help create a sustainable society.
Through trainings and seminars, we create
socially competent natural mentors and more
resilient young people. Adults learn life skills to
better support young people in their everyday
lives. Young people become more resilient and
able to reach their full potential, as well as to look
to the future with hope.
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Goal 3 — Good Health
and Wellbeing

Our programs empower youth and
provide opportunities for healthy
development away from risky
behavior, for both young people and
adult mentors.

Goal 4 — Quality Education

Mentor works closely with schools. Our
programs inspire school motivation,

as well as encourage young people to
continue with education.

Goal 5 - Gender Equality
We work to promote balance and
challenge stereotypes. Gender is a key

component of our projects, and our life
skills training workshops.

Goal 10 — Reduced Inequalities

At Mentor, all young people aged 13-18
have access to our programs. We work
actively with particularly marginalized
youth to reduce inequalities through
integration efforts.

Goal 16 — Peace Justice

and Strong Institutions

Working within the third sector in
partnership with the private sector, we
bridge the gap, engaging all parts of
society to work towards better
outcomes for youth.




“We don't talk a lot about
being a role model, but
my mentor shows what

a role model is just by
being themselves.”




Financial Information

2023 2022
INCOME (EUR)
Donations 130 075 94 074
Services & Materials 19 607 14111
OtherIncome 1 763 72176
Financial Income 164 405 188 881
Total 325 850 369 242
EXPENDITURES (EUR)
Charitable Activities -238789 -261186
Fundraising -15578 -22394
Governance -78404 -93 599
Other Expenditure & Bad Debts o o

Total -332771 - 377179




